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Introduction
All local Parties need to have a Development Plan; and for most Society Parties the grant is conditional upon it.  This model is to assist all local Parties who don’t already have one.  The Party Support Unit can help you to tailor it to suit your objectives and resources, and to ensure that it is achievable as well as ambitious.  

If you already have a development plan in place, this model is not intended to replace it.  

The model development plan divided into Headings:-
· Membership & Organisation
· Communications & External relations
· Recruitment
· Supporting Co-op Candidates
· Finance
· Campaigns & Policy 
· Branch Development
· Youth Development
· Women’s Strategy

Within each heading; there are suggested Objectives.  Each objective is marked as either:
· Essential – targets that every local party should meet.  They must be included in your plan
· Stage 1 – targets we hope that most local parties could aspire to
· Stage 2 – targets for the more developed parties
· Local Priorities – local initiatives which you aspire to in your area
Completing the Development Plan
This model is a tool to help the Party Council assess its objectives and activity for the coming year.  Once you have agreed which of the objectives under each heading best suit you, and have added additional ones, the Party Support Unit can help to formulate this into a workable document.

Please ensure that your plan is completed by the end of December.  This means that if you need help from the Party Support Unit to draft the final plan, you must contact us with your outline plan as soon as possible. Please ensure you include a review of last year’s progress. There is a column on the form for this. For CG Parties, the grant may be withheld if this deadline is not met.
Grants
Grants may be allocated according to the balance of stage 1 and stage 2 objectives aimed for and met.  For Co-operative Group Parties, the grant will be split in future into two parts:

· Part 1 will be to cover core costs, and will be calculated according to the number of members your party has.  An additional element will be included for additional core costs such as Constituency Plan Agreements.
· Part 2 will be to cover campaigns and activities; and will be directly related to your development plan.
Review
Once agreed, you will need to review the plan regularly.
Support
The Party Support Unit can help draft development plans and advise whether each is reasonable.
For further information
Contact: Joseph Russo
Last updated
October 2011.
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	Party:
	For HQ use

	Name of Party Secretary
	
	Date received
	

	Date agreed
	
	For office use
	

	Date forwarded to Head Office
	
	Date reviewed
	

	Date of 1st review
	
	

	Date of 2nd review
	
	



[bookmark: _GoBack]
Membership & Organisation

Review:  did you:-

Meet all your goals from last year? - Please complete the review notes below					Yes/No
Submit your audited accounts to Head Office by 1 April last year?						Yes/No
Update the membership list for each branch and send it to the Membership Office by 31 December		Yes/No
Submit quarterly donation returns to Head Office?								Yes/No
Review last year’s development plan?										Yes/No

Discussion points for the meeting:

This section has the least flexibility for setting local targets – unless you can tick all of the boxes in the ‘essential’ heading your party and its branches are not functioning.  This part is about making your party and branches organisationally robust and sustainable, if they aren’t already.  You should also be thinking about how your party will be run in 2, 5 or 10 year’s time.  Are you encouraging and training new people to take on officer roles? 

	Targets
	We will do this ✔
	We hope to do this ✔
	This is too ambitious for us ✘
	We need PSU support ✔
	Budget
	Review notes

	Essential

	Ensure that membership cards are distributed to all branches
	
	
	
	
	
	

	Ensure that membership cards are distributed to all members
	
	
	
	
	
	

	Delete lapsed members
	
	
	
	
	
	

	Collect membership subscriptions from all members
	
	
	
	
	
	

	Ensure that the correct membership list is forwarded to the membership office by December
	
	
	
	
	
	

	Develop the email database
	
	
	
	
	
	

	Stage 1

	Achieve 50% members on direct debit
	
	
	
	
	
	

	Achieve 50% members on email database
	
	
	
	
	
	

	Stage 2

	Achieve 75% members on direct debit
	
	
	
	
	
	

	Achieve 75% members on the email database
	
	
	
	
	
	

	Local Targets not listed above

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Communications & External Relations

Review:  did you:-

Meet all your goals from last year? Please complete the review notes below						Yes/No
Affiliate to all CLPs?													Yes/No
Send a regular newsletter to members?										Yes/No

Discussion points for the meeting:

How can you ensure that the voice of the Co-operative Party is heard within our local Labour Party structures? How can you effectively engage with the Society?  What do you need to budget for in this section?
	Target
	We will do this ✔
	We hope to do this ✔
	This is too ambitious for us ✘
	We need PSU support ✔
	Budget
	Review notes

	Essential

	Affiliate to all CLPs
	
	
	
	
	
	

	Maintain full quota of delegates to CLP and DLP and LCF
	
	
	
	
	
	

	Ensure minimum quota of Party Council and branch meetings with all members invited.
	
	
	
	
	
	

	Maintain links with local unions and socialist societies
	
	
	
	
	
	

	Send delegates to the Regional Party
	
	
	
	
	
	

	Affiliate to all CLPs
	
	
	
	
	
	

	Forward regular reports and minutes to the Regional Society (where appropriate)
	
	
	
	
	
	

	Stage 1

	Regular Newsletter (at least quarterly) to members – or supporting branches to do so.
	
	
	
	
	
	

	Stage 2

	Have a local website
	
	
	
	
	
	

	Local Targets

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Recruitment

Review:  did you:-

Increase membership?												Yes/No
Meet last year’s targets? Please complete the review notes below						Yes/No



Discussion points for the meeting:

How can you increase membership? Could you set a local recruitment and retention target and what steps can you take to meet it?  What deters members from joining?  What deters members from staying in the Party, coming to meetings or getting more involved?  Can you change that?  Have you set aside a meeting to do the opportunities survey (see Handbook)?  What do you need to budget for in this section?


	Target
	We will do this ✔
	We hope to do this ✔
	This is too ambitious for us ✘
	We need PSU support ✔
	Budget
	Review notes

	Essential

	Devote one meeting each year to the opportunities survey[footnoteRef:1] [1:  See The Handbook
] 

	
	
	
	
	
	

	Ensure that recruitment material is available to all branches, CLPs, DLPs, and local society meetings 
	
	
	
	
	
	

	Agree a recruitment target and strategy
	
	
	
	
	
	

	Ensure that each branch has a strategy to recruit, retain and engage young members and women
	
	
	
	
	
	

	Stage 1

	Increase membership by 10%
	
	
	
	
	
	

	Send speaker to every CLP to encourage recruitment.
	
	
	
	
	
	

	Stage 2

	Increase membership by 25%
	
	
	
	
	
	

	Local Targets

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Supporting Co-operative Candidates

Review:  did you:-

Meet all your goals from last year?  Please complete the review notes below					Yes/No
Establish a local co-operative councillors' network?								Yes/No
Adopt model guidelines for supporting co-operative councillors?						Yes/No

Discussion points for the meeting:

How do you hold your co-operative councillors accountable and ensure they promote co-operative solutions and business models?  Are you encouraging members to stand for selection?  What help do they need to do that?  What do you need to budget for in this section?

	Target
	We will do this ✔
	We hope to do this ✔
	This is too ambitious for us ✘
	We need PSU support ✔
	Budget
	Review notes

	Essential

	Support and encourage woman candidates and promote the Women’s Network
	
	
	
	
	
	

	Maintain accurate records of Labour & Co-operative councillors & candidates and forward to the Membership Office
	
	
	
	
	
	

	Adopt the model guidelines for supporting co-operative councillors
	
	
	
	
	
	

	Promote and encourage membership of our Black and Minority Ethnicity (BAME) Network
	
	
	
	
	
	

	Promote and support women as candidates
	
	
	
	
	
	

	Maintain and create links with Labour MPs and Groups within your area
	
	
	
	
	
	

	Communicate regularly with and support Co-operative Parliamentary Candidates in your area
	
	
	
	
	
	

	Maintain contact and receive regular reports from all CLPs with CPA
	
	
	
	
	
	

	Stage 1

	Induction meeting for Co-operative Councillors & candidates
	
	
	
	
	
	

	Stage 2

	Establish local co-operative councillors group/ network
	
	
	
	
	
	

	Local Targets

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Finance
Review:  did you:-

Meet all your goals from last year?  Please complete the review notes below					Yes/No
Submit quarterly donations reports to Head Office on time?							Yes/No
 Submit audited accounts to Head Office by 1st April last year?							Yes/No 
Set a budget based on your development plan?									Yes/No

Discussion points for the meeting:

Can you raise funds to aid the political objectives of the Co-operative Party locally?  Are you making the best use of your reserves?


	Target
	We will do this ✔
	We hope to do this ✔
	This is too ambitious for us ✘
	We need PSU support ✔
	Budget
	Review notes

	Essential

	Agree a budget to meet the development plan that identifies organisational and promotional expenditure
	
	
	
	
	
	

	Submit quarterly return forms on donations received to Head Office
	
	
	
	
	
	

	Submit end of year accounts to Head Office
	
	
	
	
	
	

	Stage 1

	Include the youth levy in annual budget
	
	
	
	
	
	

	Stage 2

	Agree a plan for local fundraising
	
	
	
	
	
	

	Local Targets

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Policy & Campaigns

Review:  did you:-

Meet all your goals from last year?											Yes/No

Discussion points for the meeting:

What resources do you need (time, budget)? 

	Target
	We will to do this ✔
	We hope to do this ✔
	This is too ambitious for us ✘
	We need PSU support ✔
	Budget
	Review notes

	Essential

	Agree local campaign plan in line with NEC (and Society, where appropriate) objectives.
	
	
	
	
	
	

	Run a campaigning event to support The Party’s Feeling’s mutual campaign. 
	
	
	
	
	
	

	Run a campaigning event to mark UN International Year of Co-operatives.
	
	
	
	
	
	

	Stage 1

	Ensure that CLP and  DLP delegates and co-operative councillors are working to influence local Labour Party and council policy
	
	
	
	
	
	

	Local Targets

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Branch Development

Review:  did you:-

Meet all your goals from last year? Please complete the review notes below					Yes/No
Receive audited accounts from each branch?									Yes/No
Check that every branch has officers and regular meetings?							Yes/No

Discussion points for the meeting:

Which branches aren’t functioning properly?  What do you need to do?  Have all the branches done the 5 minute questionnaire (see Handbook)?

	Target
	We will do this ✔
	We hope to do this ✔
	This is too ambitious for us ✘
	We need PSU support ✔
	Budget
	Review notes

	Essential

	Ensure that the Party Council is in regular contact with ALL branch secretaries
	
	
	
	
	
	

	Ensure that all branches meet regularly and that all members are invited
	
	
	
	
	
	

	Ensure branches elect a full complement of delegates to the Party Council
	
	
	
	
	
	

	Ensure Branches send audited accounts to the PC treasurer to be forwarded to Head Office
	
	
	
	
	
	

	Ensure that membership lists are updated and forwarded to the membership office
	
	
	
	
	
	

	Stage 1

	Establish new branches where members are sufficient
	
	
	
	
	
	

	Stage 2

	Agree an appropriate development plan for each branch
	
	
	
	
	
	

	Local Targets

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Youth Development

Review:  did you:-

Support young members attending Summerfest and/or Summerfest Youth?							Yes/No
Have your local youth rep speak to your party council about youth development?						Yes/No

Discussion points for the meeting:

How can you encourage and support the work of Co-operative Party Youth and encourage young people to get involved?  What do you need to budget for in this section?

	Target
	We will to do this ✔
	We hope to do this ✔
	This is too ambitious for us ✘
	We need PSU support ✔
	Budget
	Review notes

	Essential

	Actively encourage young members to seek elected office at branch and party council level
	
	
	
	
	
	

	Set and work towards a youth recruitment target in conjunction with your local youth rep.
	
	
	
	
	
	

	Stage 1

	Invite local Youth Committee member to a Party Council meeting to report on youth activity
	
	
	
	
	
	

	Send Young delegates to Summerfest as full delegates
	
	
	
	
	
	

	Stage 2

	Encourage your local university Labour Club to affiliate to the Co-operative Party
	
	
	
	
	
	

	Local Targets

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Women’s Strategy (new for 2012)

Discussion points for the meeting:

Women are under-represented in the membership and as elected members.  How can you encourage and support the women to join the Co-operative Party and to get selected and elected as councillors, MSPs, AMs and MPs?  What do you need to budget for in this section?

	Target
	We will to do this ✔
	We hope to do this ✔
	This is too ambitious for us ✘
	We need PSU support ✔
	Budget
	Review notes

	Essential

	Ensure that branches consider women in their recruitment strategies and that the women’s recruitment forms are available
	
	
	
	
	
	

	Actively encourage women to seek elected office at branch and party council level
	
	
	
	
	
	

	Set and work towards a women’s recruitment target 
	
	
	
	
	
	

	Encourage and support women to stand for selection as councillors, AMs/MSPs/MPs and to join the women’s network
	
	
	
	
	
	

	Stage 1

	Appoint a women’s officer to lead the women’s strategy for your party
	
	
	
	
	
	

	Local Targets
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